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Priority

To engage with
children, young
people and their
families to promote
early identification
and support that
meets need.

Reference Delivery Objectives Task and Finish Group Lead Group members Success Measures Monitoring and Evaluation Timeframe Position Statement January 2022 Position Statement June 2022
DL S AL LA L O A S L LG ) Communication with Internal Web Services to look at further support to move this forward. Further promotion and consultation will
Real'lgn the navigation of lh_e Iocfil offer by h)cus_lng on how to support | Parent carer & thlqren and young _ C_unllnued development on the "you Salq, we did" pages on the Local Offer in line Mystery customer feedback from POD's parent carer forum.  Feedback from launch in the Spring Term. Consultation on ma_ new look has been sent out in Nelv_slet(ers be over the Summer 2022, ready to launch in September 2022.
24l area's of need in collaboration with parental, child and young person people communication and Marianne Everett PODS, YP forum with half termly mystery customer experience from parent, carers and young . " Jun-21 and feedback received at the Local Offer meetings. Further work to develop a section for bahi . . i "
POD's and IASS on a half termly basis. Local Offer Parent Workshops. . Y ' L . .. |Work ‘behind the scenes’ has been creating new look home pages for the sections, including Activities & Events, Early Years, PfA,
feedback. engagement and Local Offer group people. ‘Areas of Specific Need' is underway. Currently waiting on Web Services to complete initial [T
work on the Home Page. )
' . . ' Positive feedback through "you said, we did" information on the local offer and The SOS Group have drafted a letter to School Councils and SENCo's, messages have .
22 P it e e e o i o et e el et e O = e e 2 = ST g Ty e e D o S T U B e GIOERED | g0 cut e SEND Newsietes 1 omctethe group andtecru new groop membars. 07 S0 0 RS SR O 8 58 I SR e, ST R e
: [th 'g ayoung p P! 9 Hig peop with the forum. Consultation Action Plan. Feedback and attendance at Young people's workshops. P The group is now back to face to face meetings at Hazeldine House (this may change due O3 & PEBUIY E
consultation routes to collect and Local Offer group . . " . " . . with Telford Youth Parliament to share feedback.
Project to work with RIP:Stars to develop/train young people to deliver sessions. to Goverment Guidance).
Continual meetings with POD's parent carer forum and IASS. To have LA
1g Parents report an increased level of confidence with provision for SEND in e s:are e —— caarne?sp:f’;?;se on SEN Sﬁa' S ETAIT® havs::;m
To hold regular ites for parental in S — mainstream schools s L i Comms meeting are stil well attended by all Reps. The You Said, We Did approach is working well
23 with the parent carer form and other groups to ensure wide reach. To e g | young Marianne Everett PODS, IASS 2a Parental feedback demonstrates that they have been provided with accurate s e e e S e e s e e s e e SR Monthl 'The Comms meetings are well attended, by all reps. Using a You Said, We Did approach to [A regular Parent Carer and Familiy Newsletter is co produced and support provided to ‘market’ PODS and IASS
- include workshops for parents focusing on SEN Support/SEN audit |PeoP ' and timely feedback e % o ¥ answer feedback, feedback is shared in the SEND Parent Carar & Familly Newsletter. |activties and event. Coproduced Transition Workshop and SEND Review Workshops have been arranged.
o - engagement and Local Offer group o . . - . support workshops. Parents / carers and settings are clear on the training offer for
tool/SEND provision matrix/SEND Local Offer 1f Provision across the graduated response is mapped, gaps identified and filled Y in Telford, Feedback fr . - =l fic .
with al provision shared through the Local Offer EY in Telford. Feedback from Setting on training gaps identified. Confidence in
settings to support children with SEN. For POD's and IASS to demonstrate that
their reach has widened in the Early Years sector.
To publish clear pathways showing how parents and young people Parent carer & Children and young 1g Parents report an increased level of confidence with provision for SEND in Raised at the Local Offer Task & Finish Group to be picked up for the Refresh when Still awaiting information on pathways.
24 access particular health and social care services. (For example le communication and Marianne Evereit (2O (AR, (TR e ® 22 | pathways identified on the Local Offer and can be easily found by familes. collecting the reviewed information. Workis underway on a Pathway for Employment Opportunities (P1A)
g continence services, health visiting, CHC assessment, meeting medical |20 ® " MTMEEE RSl Public Health, PODS | Parental feedback demonstrates that they have been provided with accurate and o ¥ 7 " Health have just provided updates to information for the Local Offer and links to services. TS i
needs.) 920 group timely feedback Still waiting on information for specific Pathways.
e e | s @ 19 Parents report an increased level of confidence with provision for SEND in | Service is advertised across Telford and Wrekin and promoted within public Promotion at SEND Transition Events, Workshops. Invitation to PODS Picnic in the Park.
nings, P . . 198 & P young ) DCO, corporate comms | mainstream schools 2a |buildings. Everyone is aware and uses the Local Offer. Parents / carers and young Social Media: Still waiting on Corporate Comms to set this up. Attending School Drop In's as they restart. [New Local Offer Video has been produced by the Regional Local Offer Group, this is now available on the website
25 udit of doctor surgeriesicommunity spaces o check information s people communication and Marianne Everett team Parental feedback demonsirates that they have been provided with accurate and | people provide positve feedback about the accessibilty and information i the local | SP2* New promtional materia to be developed i fine with the Refreshed look. and can be used in Social Media promotion
about the local offer is visible. Promotion through LA Social Media engagement and Local Offer group timely feedback :
Twitter/Facebook accounts and with PODs & IASS.
To review current mediation and appeal processes and create an 2A Parental feedback demonstrates that they have been provided with accurate . . . " .
effective dispute resolution patfway to reduce the amount of appeals in Laura Goodfelowlse | oara Soodfelow. CO:|and appropriate information n a imely manner. When the outcome of the EHC |17 10 10 35Sess include a) agencics supportng the famil. Rabust action
26 Telford. To support Moving Forward meets where the EHC Panel EHC Pathway guiggan, Panel is not to assess/issue a plan than then a consistent dispute resolution plan P! y s . vice gl bl Jun-21
e " . . . SDM SDM, Strengthening P ; L i setting. Moving forward agreement is written to include dispute resolution. Report
decision was a No to Assess/issue plan. Quickly resolves issues with p families, IASS process is in place. The LA receive a reduction in mediation requests and Appeal /At
/ carers ' Hearings. 9 High-
SEND Parent & Family Carer Newsletter - promoting sign up to parents, with partners. how we can share the link with all parents & family carers who we have contact with, adding link to
ﬁ dPareR;alrIf:lzdl:fa;l:ﬂd;r:l;\"s:al:;e:e'(h?";:?ﬂhave been provided with accurate Development of an online survey tool to gather parental feedback. Evaluation of This is an area of focus this year. Don't think the 'tell it once approach' is embedded how
- To explore joint practice with other services to support the ‘tellitonce | o Laura Goodfellow/SC T =i — by |Parental satisfaction surveys and parental focus group outcomes. To align the we would like it to be. Will be considering how we front load the assessment/request in
: culture and plan changes that will promote its use. i.e. early help P &y SDM e nurEber e T T P Y process with other agencies i.e. Early Help, EHWB panel, ISF and other referral order for families to feel more part of it and support advice givers to hear the information at
P : paperwork the same time.
Natalie Bevan, Laura 2a, Parental feedback demonstrates that they have been provided with an Robust working arrangements with Health and social care for the MDA process,
To ensure transparency around processes and access to accurate Lisa S T AED Goodlelluw. Settings accurale and appropriate information in a timely manner. 2c Earlier intervention specialist placements, language class. Information is clearly communicated to
28 information for transition into and out of services and education. i.e. Early Years o daneym EYQT, lead to a reduced number of EHCNA requests. 2D reduced demand for E’;rl earg — dersv Ihrogu alf SEND " TS, S ELr e
Health visiting service, Early Help, SALT support, MDA process Claire Mcguiggan, Health |special school places. 4C surveys demonstrate an increased level of satisfaction acceys};ible u‘:| the local uﬂerg gs.
visitor, DCO. within the SEND processes. :
. For all partner agencies to know how to notify the LA of any CYP that may have an
To the of children 0-5 and gﬁeelisvva;e;ﬁﬁ: education need. For Early Years and SEND teams to effectively record
29 support the education sufficiency to meet need when the children Early Years Lisa Seymour & Kate representative, EYQT, 1e Individual school and sesllng Ofsted reports will recognise the good level of notifications an_d be able to _analyse them on alermly_ basis. Be_((er |de_n!med
Jordan support for young people with SEND access to funding. New reviewed 2 year checks designed leading to increased
become school age. Claire Mcguiggan, Health .
L capacity and use. Data on 2 years checks collected and shared with partners to
visitor, DCO. B P
inform JSNA and commissioning.
Childs (and Parent/Carer) views and preferences being put first and clearly known
. Natalie Bevan, Laura by the settings and passed on through transitions to schools or other providers.
Develop a clea( protocol for early years prpvlders and parents and Goodfellow, Settings 1h All children have a school placement with improved levels of attendance. 2D  |Information and templates on how to create effective one page profiles ‘passports’
carers that outline the statutory duties in line with the Code of Practice Lisa Seymour & Kate . . y o
210 as supports positive transition in education (Transition to school,: Early Years e represen!allve, EYQT, reduced demand for special school places. 4C surveys demonstrate an increased |clearly provided on the Local Offer. Pathways to be identified on the Local Offer
Nursepp ~ Re?:?: ption - Year One) " Claire Health |level of sati within the SEND and parents, carers and professionals can find information easily. Parents and
Y visitor, DCO. carers report that their child has a successful transition into primary education.

Colleagues in Early Years feel listened to.
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EP joint working with SEND team to establish EP support for post 16
annual reviews.
Review 16-25 EHC template focusing on PFA outcomes.

Priority Reference Delivery Objectives Task and Finish Group Lead Group members Success Measures Monitoring and Evaluation Timeframe Position Statement January 2022 Position Statement June 2022
To describe pathways, that are available on the local offer, out of the Sue Marston, Tim Smart, |3a The number of young people with SEND aged 16-25 engaged in education, - . - - -
i o L . To identify cohorts including those that do not meet criteria for adult social care
EHC process focusing on successful exits into employment, further . PfA Lead / P Grewal, Sam and training will increase. 3e Those be) " “
31 study, i i ity i i Lozolenaratotiogecuiiood Grewal Ives, POD's, DCO, students with continuing care needs have future support and transitions to adult support. TOWED opp_om_mmes and support available for those groups. To g2z
. h articulate the supportive internship offer.
living. Secondary head teachers |care mapped into EHCPs
To develop smooth ) 38_ A_II EHCPs for children aged 14 and beyond reflect aspirations for future
progression to Natalie Bevan/ Sue training or employment. LA to visit settings and create as is map of provision. Early discussions to be held
To review the post 16 market for SEND focusing on increasing choice . . y . Marston / Secondary 3CThere is an increased uptake of college courses and apprenticeships for . b L P
adulthood flor a'ltlh 3.2 for post 16 learners with SEND. High Need Review and Implementation | Natalie Bevan head teachers / Post 16 |students with SEND 16-19. TEonh T EED :‘?Nard;:? fgtfwva;; i'uorn ;E:;) ycln;\g :mle in special schools. Potential pilot of
young people wi providers. in the amount of SEND NEETS 16-25. (rietoptes e g
Develop use of PFA outcomes from post 14 across all teams in SEN
Support plans transition plans, psychological advice and EHC plans. EPS, SEND team EP and . .
. o " " ) N post 16 SEND Officer joint CPD session. - "
33 ;Pw_development of assessment advice writing and pea for post 14/16/1 'Workforce Development E:;e (e 2 Em T Secondary Schools and  |All EP assessments and advices in line with pea outcomes from Yr. 9. ﬁ'eEuF;iEs:'s:r;::;::;im‘;‘?aﬁ e":;;‘;vsn?ml':xASOUtcomes (i Vi) SHeES May-22
S Post 16 providers Schools use of pea in annual reviews from Yr. 9. ng




